
Effortless English
“If you’re remarkable, it’s likely that some people won’t like you.  That’s part of the definition of being
remarkable.  Nobody gets unanimous praise- ever.  The best the timid can hope for is to be unno-
ticed.  Criticism comes to those who stand out. 

Where did you learn how to fail?  If you’re like most people, you learned in first grade.  That’s when
you started figuring out that the safe thing to do was to fit in.  The safe thing to do was to color
inside the lines, don’t ask too many questions in class, etc. 

Playing it safe.  Following the rules.  Those seem like the best ways to avoid failure.  And in school,
they may very well be.  However, these rules set a pattern for most people (like your boss?), and
that pattern is awfully dangerous.  These are the rules that ultimately lead to failure. 

In a crowded marketplace, fitting in is failing.  In a busy marketplace, not standing out is the same
as being invisible. 

The good news is that the prevailing wisdom makes your job even easier.  Since just about every-
one else is petrified of being different, you can be remarkable with even less effort.   If successful
new products are the ones that stand out, and most people desire not to stand out, you’re set! 

So it seems we face two choices:  to be invisible, anonymous, uncriticized, and safe, or to take a
chance at greatness, uniqueness, and big success.”

--Seth Godin, Marketing Expert,  www.sethgodin.com

If you want to be a big success in your career, or if you want to create your own successful busi-
ness, you must be remarkable. 

The problem is, being remarkable is scary.   We are taught all our lives to be the same.  We are
taught to avoid criticism.  We are taught to fit in.   We learn to do what everyone else is doing.   

That does give us a little security.  We manage to keep a safe, but boring job.   We make a little
money.   Maybe we get a small promotion.  

But we never achieve our dreams.  We never attain big success:  total financial freedom,  plenty of
time to enjoy our lives,  and feelings of happiness and ecstasy.  Most people feel stuck in their jobs.
They want something more, but they are afraid to be different.  

Starting your own business is scary. I know.  I was terrified when I started Effortless English.   To be
honest, I wasn’t worried about money.  What terrified me was humiliation.  I told everyone about the
business--  if it had failed, I would have felt embarrassed.  I would have felt like a total idiot.  

Stand Out
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This fear is normal, don’t worry about it.  Unfortunately, many new business owners play it safe
because they are afraid.  They start a new business, but then they copy what everyone else is
doing.   There is nothing remarkable about the business.  

What happens?   Usually, the business fails.   Since the business isn’t remarkably different, no one
is interested in it.   Over 90% of new businesses fail within 5 years.  That’s a scary statistic. 

How do you avoid being in that 90%?   Or maybe you just want to go higher in your career--  how do
you move up?     You do it by being remarkable.  You must be different.  You must be unique.  You
must take risks and do things that no one else is doing.  

When you do this, people will criticize you.   I was criticized by many English teachers when I started
Effortless English.  They said I was crazy not to teach grammar rules.  They said students wanted
grammar rules, and would never buy my lessons.  

Now I have a successful growing business, and they are still working bad jobs for little money.
Why?  Because I chose to be different and remarkable--  they chose to stay the same and play it
safe. 

Its easy to be remarkable.  Here’s how you do it:
1.  Identify your strong points.  What are the strongest points of your personality and skills?  

2.  Exaggerate those strong points.   Make them super strong!   At the same time, ignore your weak
points.  Don’t try to correct them.  Focus on making your strong points even stronger. 

3.  Take risks where you are strong.  Try new things.  To succeed, you must be extreme!

For example, the strongest point of Effortless English is:  Listening & Speaking Fluency. Several
years ago, I was good at helping students speak English easily and fast.   I also knew from research
that grammar study did not help. 

Every other school and teacher focuses on grammar study.  I focused on my strengths.  I became
better, and better, and better at teaching students to speak English easily and fast.  I didn’t focus on
writing (although that is a legitimate area to study).  I didn’t do what everyone else does (teach use-
less grammar rules).  I focused on my strengths. 

Eventually, I created the best system in the world for learning to speak English easily and fast....
with no grammar study.    It’s remarkable. It’s unique.  It’s totally different than any other system in
the world.   That’s why Effortless English succeeded.  

Use this same strategy with your career or business.    Do not copy others.  In fact, strive to be dif-
ferent than everyone else.   Pick a few things and be remarkable at those things.   Stand out.   

People will criticize you, it’s true.  But in the end, you will live your dreams...  and they will forever be
disappointed. 
Follow Seth Godin’s advice:  “Take a chance at greatness, uniqueness, and big success!”
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